
Piecemeal to Peacemeal

Peacemeal may have begun last Sep-
tember, Scott Bader-Saye reflects, “but
that would exclude all the time spent pre-
paring the ground. I had been reading,
conversing, and dreaming about vital
new forms of church life at least since
my sabbatical, two years before, when I
stumbled upon Brian McLaren’s A New
Kind of Christian while sipping coffee
in Borders.”

A parishioner at the Church of the
Epiphany, Clarks Summit, Dr. Scott Bader-
Saye teaches theology and religion at the
University of Scranton. He and the Rev.
Demery Bader-Saye have three young
children.

A nationally recognized specialist on
emerging church studies and a member
of the Evangelism Commission of the
Diocese of Bethlehem, Scott wrote the
lead article for Christian Century maga-
zine, November 30, 2004, The Emergent
Matrix: A New Kind of Church? He
spoke on Episcopal Evangelism and the
Emerging Church at the recent Diocese
of Bethlehem clergy retreat.

Scott says he was led “to imagine a
church community that experimented
with new patterns of worship, leadership
and mission while responding at the same
time to the end of Christendom, the rise
of postmodern culture and the tendency
of American churches to function as chap-
lains to the dominant social order.”

He  met with Bishop Paul Marshall and
a few priests last summer to brainstorm
about renewal and evangelism in the dio-
cese. “The bold idea of trying to start a
new community came from the bishop,
himself,” he says. “I was happy to run
with it. I contacted Josh Frank [a stu-
dent at Marywood University and youth
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missioner at Epiphany]. We met for cof-
fee and visioning.

“With our wives and a handful of inter-
ested friends we began our community
with a eucharistic gathering in our home
– at which the bishop presided, a visible
sign that this was a work of the diocese
and not some splinter group.”

Scott says Peacemeal tries to adapt in
the context of the Episcopal Church the
best ideas coming out of the emergent
church movement in the U.S. and Fresh
Expressions in England.

“We hope to embody a missional form
of church life... to create in an American
context something of the ‘mixed economy’
of church life and structure that is being ex-
plored and encouraged in England. We are
new and we are improvising and we will
surely make mistakes; but we are being
given the freedom to explore church in
fresh ways. We are excited about that.”

Communities such as Peacemeal are try-
ing to reach those who consider them-
selves “spiritual though not religious” and
who would not otherwise have any con-
nection with church.

It took a few months of conversation
before deciding on Peacemeal as a name.
For a while, they called themselves the
“church of the good snacks.” We acted
right from the start on “our conviction that
church ought to feel a bit like a party,”
Scott said

“We liked the emphasis on the shared
meal,” Scott says. “It points to many different
aspects of our mission: table fellowship,
hospitality, eucharist, feeding the hungry.
We understand this feasting to be a feast
of peace – making peace, being peace,
sharing peace. We believe peacemaking
is not an add-on to the gospel, but at the

heart of the life and message of Jesus.
“We also liked the pun. It suggests that

we are committed to gathering up the
pieces of our lives and of the culture
around us, joining those pieces together
and making something of them.

“As a reflection of this commitment, we
have a practice we call ‘gathering the frag-
ments.’ The idea behind this is the recog-
nition that postmodernity is a time of frag-
mentation. One of our deepest needs is to
reconnect and find wholeness.

“Each week the members of the com-
munity are invited to bring some fragment
of life that we’ve experienced or discov-
ered during the week (a reading, a poem,
a song, a scene from a movie, an experi-
ence), something that spoke to us as a kind
of parable.

“As we gather we share these with each
other as a way of ‘collecting the fragments’
from the week. Sometimes the fragments
witness to grace, other times to broken-
ness. In each case we believe in gathering
these things in, weaving even the dark-
ness into the fabric of our life together.
From piecemeal to peacemeal.”

The Peacemeal Community meets on
Friday evenings at the home of Scott and
the Rev. Demery Bader-Saye.

More information is available at
www.peacemealcommunity.blogspot.com.
Evangelism as Hospitality and Witness, an ar-
ticle by  Dr. Scott Bader-Saye, Diocesan Life,
May 2005, is accessible at www.diobeth.
typepad.com/diobeth_newspin.
A New Kind of Church?, an article by Dr. Scott
Bader-Saye, Christian Century, Nov. 30, 2004,
is accessible at www.religion-online.org/
showarticle.asp?title=3093.
Canon Bill Lewellis has been communication
minister for the Diocese of Bethlehem since 1986.

This convention directs the Evangelism Commission in
concert with other Diocesan Committees and local con-
gregations to create innovative gatherings around the
Diocese as a way to foster conversation with people out-
side the church and to bear witness to the Good News.
This convention pledges Diocesan and local support to
those communities as they emerge. [Passed unanimously at
the 2005 Convention of the Diocese of Bethlehem]

Mission is finding out what God is doing and joining in.
[Rowan Williams, Archbishop of Canterbury]

An Episcopal Community
emerging in the Scranton area


