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On January 9th, Archdeacon Clue  , 
Fr. Denny Blauser and I le   for Kajo Keji 
on our ninth annual New Hope school 
support trip. Rick was a welcome addi  on 
to the trip. His warm, outgoing style 
connected with the people there both on 
a personal and diocesan level. He was a 
like a man out of a  me machine, having 
visited Kajo Keji in the early 2000’s and 
again in 2007 – able to clearly see the 
drama  c change. What we experienced 
was nothing short of a miracle.         

We landed at the Ugandan border town of Moyo and proceeded on 
a grueling two hour ride on terrible roads to Romogi. The closest 
approxima  on I can make is to imagine riding a saddle bronc for two 
hours…. we arrived at the Bishop’s House with aching backs, sore abs 
and huge smiles. We quickly le   to inspect the Romogi schools and 
dedicate the Geraldine Brian Girl’s Dormitory. The quality of the work 
was excellent. Rick said a prayer, Bishop Anthony consecrated the dorm 
and the contractor handed over the keys to the dorm. I said a prayer of 
thanksgiving for the Brian’s who were the fi nancial sponsors of the school 
and the dorm and asked for healing for Gerry. 

The secondary school was in good overall condi  on. We heard from two 
of our secondary school scholarship recipients. Here are two of the most 
poignant remarks:

“Before my scholarship I had to burn wood to make charcoal and 
brew alcohol to pay my primary school fees. My family would not 
spend money on a girl’s educa  on. Without New Hope I could not 
con  nue my schooling.” 

“Here women are treated as a source of wealth for their dowry, 
almost like ca  le. My family would not send me to school.”

We walked away determined to 
work harder on promo  ng fund 
raising for scholarships! 

We moved onto Romogi Primary 
School, our oldest school, opened in 
2009. There are two types of prob-
lems with the walls at this school. 
The schools are built with brick, then 
covered in concrete. At this school 
the original concrete mix had too
much sand. The walls are crumbling. The interior walls are almost a dark 
brown from small handprints. The school is in the middle of wall repairs 
and repain  ng. This is a pa  ern repeated at all the schools, although 
we have been advising them how to care for and clean walls. Smooth 
plastered walls are a novelty in the bush. 

Our New Hope walls might be the only painted walls the kids have ever 
seen. They call out to be touched and they have been! We are renova  ng 
the school by replacing the concrete brick covering and repain  ng the 
walls.



Our Best Prac  ces program has created a system where each school develops a leadership team, comprised of the Head 
teacher, PTA President, and the pastor assigned to the school. This group meets twice a year and shares what has worked 
best at their individual schools. These ideas are blended and homogenized and there is a remarkable similarity in the 
strategic plan in each New Hope school community. They have developed a three prong strategy:

Teacher care – fruit trees and vegetables have been planted to feed the teachers. Tukels with metal 
roofs have been constructed for teacher housing. Schools kitchens are being constructed. As there is no 
public or for that ma  er private transporta  on other than bicycles it is essen  al that teachers reside at 
the schools and have ready access to food so they can focus on teaching.

Curriculum – with the dona  on of the New Hope computer and print center, unifi ed tests have been 
developed for each grade and class in the New Hope school system. This gives each teacher a test to 
teach to and the results have been fantas  c. Agricultural educa  on has been introduced and wisely so. 
In an agrarian society where all farm this is an important breakthrough. Not only do our students learn 
more eff ec  ve and effi  cient ways to farm, the crops supply a school lunch, food for teachers and the 
excess is sold at market to re-invest in the schools. Fruit trees and vegetables are seen in evidence at all 
six schools.

Spiritual development – a pastor is assigned to each school and leads regular devo  ons. The new plan 
calls for religious instruc  on at our Episcopal New Hope Schools.

Our last morning is spent in the Best Prac  ces 
mee  ng. Headmasters with eyes on fi re with love 
for their students tell of the astounding results we 
are seeing in the schools. Each leadership team 

A  endance is up 25% or 426 students in the 
New Hope School system since 2013

High School enrollment doubled year over year

Of the 126 primary schools in Kajo Keji county New Hope 
schools rank fi rst, fourth, fi  h, tenth and eleventh in 
terms of primary students passing the exams to enter into 
secondary school

The number one ranking English student in the county 
comes from our Helen Wagner Liwolo School.

The number four student in math comes from the Victoria 
Leach Gaderu School

At our village mee  ngs we see another pa  ern emerging - energized 
communi  es coming together and execu  ng systemic plans. The PTA 
plays a vital role building teacher housing, school kitchens and in 
developing the school farms and orchards. Proud people explain and 
show us their progress. Pastors stand up and tell us about the dozens, and 
I mean dozens, of children they have brought to Jesus Christ. Our New 
Hope vision is taking substance before our very eyes. The pace of change 
is accelera  ng and we see wholesale improvements!



Yet there are s  ll chronic issues we can address. With tears 
in his eyes the headmaster of the Romogi Primary school, 
Charles Gordon asks for more scholarships, “the children of 
war orphans have no one to pay their school fees, they go 
uneducated.” Currently, we donate 10 scholarships at each 
primary school and 10 scholarships for girls at the secondary 
school. Our cost for all is $5,000. I believe we can double this 
support.  We lack text books at two schools; Victoria Leach 
needs 200 primers at $10 each, Dwani Star of Bethlehem 
School requires 400 books at $10. Surely, we can fi nd a way 
to raise the funds to meet these needs.

Our plans for the future depend on con  nuing dona  ons. 
When we architected the New Hope campaign we never 
envisioned that one day we would be in the property 
management business. We have ins  tuted a rota  on where 
every year we will fi x the interior walls and paint one school. 
We have found the services of our New Hope Rep Stephen 
Tomor to be indispensable. Not only does he oversee all

Our plans for support for 2015 means we will be 
ac  vely fund raising. Our projects include:

Solar panels and computer learning systems 
at the Richard Earl High School

Pain  ng and repairs at the Victoria Leach 
School in Gaderu

Building sinks and latrines for the Girl’s 
Dorm at the secondary school

Purchase of 600 school primers

Doubling the number of scholarships

Together, as the body of Christ, we can con  n-
ue to change lives. Together, we can con  nue 
to raise up God’s children in the newest and 
poorest country on earth. Together, we can live 
into the New Hope of loving our neighbor as 
ourselves.

The headmaster of our highest ranking Helen Wagner Liwolo 
School, Mr. Clement Kenye, states passionately that, “New 
Hope schools are models for the county. The structures create 
a condusive atmosphere for teaching.” Further he states the 
Best Prac  ces program is essen  al as it allows them to create 
a blueprint to the future. 
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construc  on and property management ma  ers, he is the leader of the school system, a vital 
link in the communica  on of the two dioceses and manages the fl ow of dona  ons as per the 
direc  on of the New Hope Finance Commi  ee.


