
Once there was one, now 24
A MINISTRY STORY FROM THE CATHEDRAL   BY RICK CLUETT

One day in late August at the Cathedral Church of the Nativ-
ity Canon Anne Kitch and Laura Drum, the cathedral’s li-
censed Pastoral Visitor, met to discuss a critical situation,
namely 45-50 members of the cathedral who are home-bound
or confined to nursing or other care facilities who were not
being visited on a regular or even irregular basis. On that day
there was one full-time priest, one part-time priest, one retired
priest, and one pastoral visitor available to visit among all their
other duties in a congregation of nearly 1,000 members.

When Rick Cluett, retired archdeacon
of the Diocese of Bethlehem, arrived in
September as the interim dean, another
meeting was held with him to discuss the
situation. This time Canon Joel Atkinson
was present as well.

The group admitted to themselves that
the ministry of pastoral visitation to the
home-bound and confined members of
the parish was far beyond the capabili-
ties and availabilities of the clergy and
the pastoral visitor; and, at the same time,
the situation amounted to a sin of con-
siderable magnitude that these people
were being neglected.

The decision was made to ask the con-
gregation who might be called to this
ministry of visitation. A plan that included
communication, invitation, training, and
commissioning was developed.

The cathedral congregation was informed
of the critical need and several people were
invited to a meeting with Rick Cluett and
Laura Drum to explore the situation in some
detail. Fifteen people attended, learned
about the situation and a plan to address it,
and were asked to consider prayerfully  their
call to this ministry.

Almost all who attended affirmed their
call to this ministry of visitation.

A training workshop was scheduled
with the Rev. Charles Day and Laura
Drum as leaders. Charley is an experi-
enced chaplain, who although retired
maintains a continuing ministry of visi-
tation in hospitals and nursing homes.
Laura is herself a trained visitor. About
15 people attended.

In the meantime, it became obvious that
others in the congregation had been pray-
ing and discerning as well, and on the
Second Sunday of Advent, 24 members

of Nativity were commissioned and li-
censed as Pastoral Visitors to the home-
bound and confined members of the par-
ish – each visitor agreeing to visit
monthly with the persons in their care.

They will report to the clergy when
there is a need for priestly ministry. They

Within buildings such as these, God’s
people worship, support one another, and
love the world. Corporately and
individually, the people who grace these
buildings do what they can that Gods
kingdom may come on earth as in God’s
dream. These are not just buildings. They
are places of worship and wonder. They
are places from which people go out to
work many wonders we call ministries.

will meet regularly for their own care,
support and learning.

The good news is that the number of
visitors is sufficient so that all those in
this need will be visited.

Once there was one person, now there
are twenty-four persons who will bring
the presence, affection and care of the
cathedral congregation and of Jesus to
these men and women who in their own
time were faithful, active, ministering
members of this parish.

God must be pleased. I know the in-
terim dean is pleased – and humbled as well
in discovering the size and depth of the
heart of this cathedral congregation.
The Venerable Richard I Cluett serves as
interim dean and rector at the Cathedral
Church of the Nativity, Bethlehem.
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