
Diocesan Training for
Ministry Conference

8:15 Registration & Hospitality
9:15 Opening Prayer/Welcome
9:45 Session I Workshops (to 11:15)

11:30 Eucharist
12:30 Lunch
1:15 Session II Workshops
2:45 Commissioning/Departure

Morning Workshops
Vestry
An introduction for new wardens and
vestry members—or a refresher for
experienced vestry members—to the
roles, responsibilities, and realities
of parish leadership. We will look at
canons, models, strategies, and
resources to assist the elected
leaders of parishes. [Led by Bishop
Paul and Archdeacon Stringfellow]
Ministry of the
Lay Eucharistic Visitor
“I was hungry and you fed me.” The
Ministry of the Lay Eucharistic Visi-
tor extends the celebration of Holy
Communion to those who are unable to
attend the gathering of the faithful:
the home-bound, those in hospital and
nursing homes. Biblical, historic back-
ground as well as resources and practi-
cal considerations such as HIPAA
rules, safety and health issues. This
short course leads to licensing by the
Bishop. [Led by The Rev. Edward K.
Erb]
Show Me the Money: Planned Giving
and the St. Matthew Society
An informal workshop for lively dis-
cussion about developing significant
funds for ministry in your parish.
Learn about the St. Matthew Soci-
ety, which honors and thanks all
those who remember their parishes
in their estate plans.  Discover why a
former tax collector became a saint,
what planned giving is all about, and
how it can help even the smallest
parish!  Members of the St. Matthew
Society Steering Committee will of-
fer practical tools for launching and
propelling the Society in your parish
so that funds for future ministry can
take root and grow.  You needn’t re-

invent the wheel.  All are most wel-
come! [Led by Char Horst & Steering
Committee Members]

Afternoon Workshops
Planning Holy Week and Easter:
Planning and Preaching
[Led by Bishop Paul]
Treasurers
Focus on Cash Receipts, Cash Disburse-
ments, Internal Controls, and Audits.
Review the Balance Sheet and Revenue
and Expense statements. A question and
answer session will follow the presenta-
tion. [Led by R. Bruce Reiner and Rich-
ard Guyer]
AWE...Kids!!!
In this workshop, you will learn about the
resources of AWE: Children’s Ministries,
including: advocacy resources and the
Walk a Mile in their Shoes campaign;
worship and speakers for adult forums;
education; parish consultations; cur-
riculum; Bishop’s Day for Kids, and our
Teacher Formation Events. Learn about
DiobethKids.org; AWEsome News, our
quarterly newsletter filled with help
for educators; and our Faith Forma-
tion in the Home Packets focusing on
life-long faith formation. [Led by The
Rev. Debra Kissinger and members of
the AWE Executive Committee]

Flyers and registration forms are
available at parishes and online at

www.diobeth.typepad.com/
diobeth_newspin

March 3 ... at St. Stephen’s, Wilkes-Barre


