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More than 300 clergy, lay delegates and 
visitors from Episcopal congregations in 
eastern and northeastern Pennsylvania 
gathered at the Cathedral Church of the 
Nativity, Bethlehem, October 13-14, to worship, 
to hear Bishop Paul Marshall’s address, to 
set the 2007 agenda for mission, and to cel-
ebrate their common ministry and membership 
in the 14-county diocesan community. 
New Hope 

A significant portion of the Bishop’s ad-
dress dealt with the goals of a feasibility 
study authorized by Diocesan Council to 
inform parishioners, gain feedback and de-
termine the level of financial support for a 
diocesan-wide capital campaign.. “New 
Hope from the Diocese of Bethlehem ... for 
a New Sudan, for New Churches and for 
the Needy.” (See pages A2-3 to read the 
Bishop’s address. See page A8 for more 
information on the feasibility study. Visit the 
October archives of our diocesan blog to 
download a brochure.) 

“After a year of talking, prayer and con-
sulting, Diocesan Council needs your feed-
back on what we might do together to give 
new hope to others,” Bishop Paul said. 

“Many of you know that the impetus for 
this project came from our relationship with 
Southern Sudan, and for me personally 
when, at the end of a week in that bomb- 
torn country, Diana and I baked in a bus for 
14 hours in the Ugandan sun. 

“Finally, you just give up wiping your 
face. As we became increasingly caked with 
red dirt and the overcrowded bus grew hot-
ter and hotter, I found myself baking in a 
holy and creative sense: I knew God wanted 
my attention. 

“Genesis says humans began our exist-
ence as kind of mud pies, and the red dust 
of the earth baking into my pores helped 
me have the beginnings of a new insight: 
Here were sisters and brothers with al-
most nothing to their names trying to build 
a life and a country — how could I go on 
as usual with my life? As I told you last 
year, in addition to altering how I live 
personally, I have had to abandon some 
of my bricks-and-mortar dreams for our 
own diocese, particularly regarding a 
conference center, a good thing that I will 
leave to my successors, in order to see 
what God would have us do for others. The 
question that intrigued me was, Could we 
dare to have a capital fund drive where we 
didn’t get the money?” 
Stewardship 

From 1999 through 2004, according to 
the latest parish data available, the Bishop 
reported that total parish income in the 
diocese is up by 25.9%, giving to the dio-
cese up by 20.5%, the average pledge up 
by 32% and all annual giving, including 
non-pledgers, up by 38%. 

“It is instructive and inspiring to note 
that the increases are largely if not entirely 
found in parishes where there is a year- 
round stewardship program, especially 
those using the Consecration Sunday 
program. Average annual giving is a 
whopping 69% higher in parishes that 
have an intentional year-round steward-

ship plan. Can any parish afford not to do this?” 
“Stewardship is rooted in nothing else 

but the desire to follow Jesus with all of 
our being,” Bishop Paul continued. “Chris-
tians who are helped to integrate disciplined 
generosity into their walk with Jesus Christ 
simply do respond ... Stewardship always 
comes back to evangelism: hearing and re-
sponding to the good news.” 
Compassionate Generosity 

“When we accept Jesus’ discipline of 
looking beyond ourselves, we change,” the 
Bishop said. “When each of us sees our-
selves as having a part in Christ’s mission 
in life, much around us changes, too.” 

He noted that “our relatively tiny dio-
cese has given over $800,000 to relief 
for Africa, for tsunami victims and for 
hurricane relief. No one can doubt that 
the love of God lives among us, and I 
thank you on behalf of the many who have 
no other way to address you. 
Relationship with Kajo-Keji 

Delegates unanimously endorsed “the 
three-year renewal of the companion rela-
tionship between the Diocese of Bethlehem 
and the Diocese of Kajo-Keji in the Episco-
pal Church of the Sudan for the purpose of 
furthering Christian fellowship, mutual 
prayer and assisting the reestablishment of 
the Diocese of Kajo-Keji in Sudan. This is 
a full, formal relationship following the 
guidelines of the Episcopal Church USA.” 

Millennium Development Goals 
Delegates approved by a virtually unani-

mous vote that “the Diocese of Bethlehem 
establish the Millennium Development 
Goals as a mission priority for the coming 
triennium.” 

The resolution, below, was submitted by 
our diocesan deputation to the 2006 Gen-
eral Convention of the Episcopal Church and 
the diocesan World Mission Committee. 
Be it Resolved, That the 135th Convention of 
the Diocese of Bethlehem establish the 
Millennium Development Goals as a mission 
priority for the coming triennium: 
1. Eradicate extreme poverty and hunger 
2. Achieve universal primary education 
3. Promote gender equality and empower women 
4. Reduce child mortality 
5. Improve maternal health 
6. Combat HIV/AIDS, malaria, and other diseases 
7. Ensure environmental sustainability, and 
8. Create a global partnership for development 
with a focus on debt, aid, and trade. 
And Be it further Resolved, That Diocesan 
Council apportion a budget line item of no less 
than 0.7% of diocesan income to support the 
implementation of the Millennium Development 
Goals, and that each congregation be urged to 
commit to 0.7% giving toward these goals by 
July 7, 2007 (07/07/07); 
And Be it further Resolved, That this convention 
encourages parishes, missions, and 
congregations, to designate the Last Sunday after 
Pentecost, or such other day as a special day of 
prayer, fasting, and giving for the Millennium 
Development Goals; 
And Be it further Resolved, That the Diocesan 
Council establish a commission or similar body 
dedicated to educating and mobilizing the 
diocese toward the achievement of the 
Millennium Development Goals and that said 
commission report to the convention annually 
on the progress that has been achieved; 

And Be it further Resolved, That this convention 
endorse “The ONE Campaign,” the U.S. 
movement for the Millennium Development 
Goals, through The Episcopal Church’s “ONE 
Episcopalian” campaign; 
And Be it further Resolved, that this convention 
commend with gratitude the diocesan, parish, 
and personal ministries that already are working 
to achieve these goals. 

Evangelism 
In his sermon at the Saturday morning 

Eucharist, Bishop Paul focused on the evan-
gelism imperative of Matthew 28:16-20. 

 “In every church in every place, at each 
vestry meeting and each liturgy, there is a 
choice: are we here for us or are we here to 
worship God and serve God’s world? 
Churches that grow have a strong sense of 
mission that far outweighs their pain, doubt, 
and survival concerns ... 

“My experience has been that large or 
small, rich or poor, churches grow because 
they want to. Because just one of their lead-
ers, lay or ordained, has persistent energy 
and passion that asks others to follow. 

“We cannot simultaneously focus on 
keeping things the same and growth. We can-
not focus on how it used to be and still grow. 
We cannot focus on ourselves and grow. 

“There is the struggle to step away 
from magical thinking: that there is an 
easy answer, a program, or somebody 
from somewhere else who will fix the situation. 

“Each of us who are baptized has to bear 
the load and each community must be about 
the Father’s business. 

“What is exasperating for us personally and 
organizationally is that we come to Jesus ask-
ing for magic and instead of magic he offers 
us maturity. For two months now, Sunday by 
Sunday, St. Mark’s gospel has been chipping 
away at that, with such astonishing reminders 
as the necessity of the cross, of losing life to 
find it, and the requirement to see the kingdom 
of heaven in powerless children. In each of 
those passages, however, Jesus assures us that 
where all of this leads is to real life. And he 
puts himself on the line ‘I am with you, even 
to the end of the age.’ We discover that when 
we are doing rather than being. 

“I believe that the Holy Spirit, in this 
scripture (Matt. 28:16-20), is teaching the 
Diocese of Bethlehem that the parishes that 
will be here in 50 years are those who will, 
regardless of circumstances, commit to do-
ing rather than being, concentrating on what 
they do more than how they are. 

“This is a huge and frightening trans-
formation for a denomination that is 
historically conditioned to have people 
come to it. God has called the Episcopal 
Church to evolve, to mature, and it is doing 
so. Jesus’ words that to save our life we 
must lose it are not a threat — they are 
promise and invitation to the adventure of 
doing his work, with himself in the midst 
of us. Always.” 
Elections 
Delegates elected the following people to 
diocesan offices, commissions, and committees. 
Secretary: The Rev. George Loeffler 
Chaplain to the Bishop, diocesan deacon 
Treasurer: W. Richard Guyer 
Cathedral Church of the Nativity, Bethlehem 

Bishop Paul: I knew God wanted my attention ...  Could we dare 
to have a capital fund drive where we didn’t get the money? 

New Hope from the Diocese of Bethlehem 

Assistant Treasurer: Bruce Reiner 
Trinity Church, Bethlehem 
Chancellor: Charles (Ty) Welles, Esq. 
St. Peter’s Church, Tunkhannock 
Registrar: Linda J. Shifter, diocesan staff 
Commission on Ministry: (Three-year terms) 

The Rev. Daniel C. Gunn 
St. Stephen’s Church, Wilkes-Barre 
The Rev. Elizabeth S. Haynes 
Christ Church, Stroudsburg 
Robin A. Yedlock 
Grace Church, Kingston 

Diocesan Council:  (Three-year terms) 
The Rev. Canon Ginny Rex Day 
Trinity Church, Mt. Pocono 
The Rev. Andrew T. Gerns 
Trinity Church, Easton 
Thomas Jamieson, St. Clement and 
St. Peter’s Church Wilkes-Barre 
Stephen J. Meck, St. Clement and 
St. Peter’s Church Wilkes-Barre 
Margaretta (Maggie) Goodbody Niles 
Grace Church, Honesdale 

Ecclesiastical Court: (Three-year terms) 
The Rev. Canon Joseph N. Leo 
Cathedral Church of the Nativity, Bethlehem 
The Rev. Jeffrey L. Funk 
St. Peter’s, Hazleton 
Raymond A. Arcario 
Cathedral Church of the Nativity, Bethlehem 
Rita Piovane 
St. Anne’s Church, Trexlertown 

Incorporated Trustees: (Three-year terms) 
The Rev. John R. Francis 
Christ Church, Reading 
George S. Maniatty, 
St. Anne’s Church, Trexlertown 

Standing Committee: (Five-year terms) 
The Rev. T. Scott Allen 
Elizabeth H. (Libby) House 
Grace Church, Allentown 

Diocesan Community Budget 
Delegates unanimously adopted a 2007 

Mission and Ministry Budget of nearly $1.6 
for the diocesan community  and resolved that 
the assessment rate applied to line A, 
Normal Operating Income (NOI), of the 
2005 Parochial Report be 12%, the same 
as last year. 

The budget represents the financial commit-
ment of congregations to the mission and ministry 
of the diocesan community and to ministry 
beyond the diocese and around the world. 

This corporate commitment does not 
include significantly more expended for 
ministry through local congregations. 

Funds enabling the ministry of the 
diocesan community come primarily from the 
people and parishes of the diocese, a blend 
of assessments and acceptances, both at rates 
identical to current rates. 

Clergy Salary Schedule 
Delegates unanimously adopted a clergy 

salary schedule for 2006 that includes a 4% 
cost of living increase over this year’s 
schedule, which increase should apply also 
to lay employees. Also adopted unanimously 
was a clergy supply compensation sched-
ule, including that supply clergy be reim-
bursed for travel at the current IRS rate. 
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Holy Habits 
A resolution on “Holy Habits” was proposed 
by the diocesan Stewardship Commission. 
Though no one spoke against adopting the 
resolution, there were perhaps a dozen nays 
voiced when this was approved by a 
significant majority of the  delegates. The 
text of the resolution follows: 
This 135th Convention of the Diocese of 
Bethlehem, in response to the General 
Convention Resolution on Holy Habits, 
encourages all members of the Church to 
develop a personal spiritual discipline by 
adopting the resolution below: 
Be it resolved, That in recognition of the 
church’s tradition of calling us to work, 
pray, and give for the spread of God’s 
kingdom, all members of the Episcopal 
Church are encouraged to develop a 
personal spiritual discipline that includes, at 
a minimum, the holy habits of daily personal 
prayer and study, tithing, Sabbath time, and 
weekly corporate worship.” 
And Be it further Resolved, That those 
attending this 135th Diocesan Convention 
be given the opportunity to sign the 
following Declaration: 

As Christian stewards and members of 
the Episcopal Church, we affirm that we 
are tithing as a minimum standard of our 
giving, or have adopted a plan to work 
toward tithing by increasing our giving 
by a least 1% of our income each year; 
and that, if we are not already doing so, 
we are committed to give priority to 
corporate worship, personal daily prayer 
and study, and Sabbath time in our own 
lives—and we invite all members of this 
diocese to join us; 

And Be it further Resolved, That we, the 
delegates of this 135th Diocesan 
Convention, commit ourselves to present 
this declaration to the Vestries of our 
parishes for their prayerful consideration, 
signatures, and dissemination to members 
of our congregations for similar action; 
And Be it further Resolved, That those 
signature lists be returned to the Diocesan 
Stewardship Missioner for compilation and 
distribution to any who request copies of 
the final document. 

Convention offering 
The offering received at the Convention 

Eucharist,  $1,888, was designated to aid 
the people of the Diocese of Kajo Keji in 
southern Sudan (2/3) and to assist the Dio-
cese of Central Pennsylvania in their efforts 
to support the Amish families affected by 
the recent shooting of their children (1/3). 

New Canons on Parishes 
Delegates approved by virtually unani-

mous vote the adoption of three canons 
outlining a process concerning Parishes 
under Review, Parishes at Risk, and the 
Closing of a Parish. 
Canon XXVIII 
Parishes under Review 
Section I Policy 
It is the policy of the Diocese that all Parishes 
should be ‘Sustainable’. A Parish (including 
yoked parishes or a cluster of parishes) which 
is ‘Sustainable’ is defined as a Parish or parish 
ministry initiative that exhibits these 
characteristics – 
1. It is mission-focused and able to come into 
alignment with Diocesan strategic priorities. 
2. It is outward-looking and seeks to make an 
impact on its surrounding community. 
3. It has clergy (full or part-time) and active lay 
leadership with the skills to manage the programs 
and property of the parish ministry to meet its 
own sense of mission. 
4. It has the energy and resources to meet the 
challenges of the community it serves and to 
provide for the future well-being of parish life. 

5. It relies mainly on the freewill offering of its 
members and its own resources for its core 
financial support. 
6. It does not endanger its future well-being by 
depleting its capital assets. 
Section 2 
A Parish may be declared to be a Parish Under 
Review when one or more of the following 
conditions exist, as determined by the Bishop 
with the consent of the Standing Committee: 
1. The Vestry or Rector of a Parish request the 
Bishop to declare it to be an Parish Under 
Review; 
2. The Parish has violated the Constitution or 
Canons of the Diocese or the National Church, 
including for employing a member of the clergy 
under ecclesiastical censure or process, 
permitting a church edifice to be used for 
purposes incompatible with its consecration, or 
engaging in any persistent course inconsistent 
with the doctrine, discipline, or worship of the 
Church; 
3. The Parish has refused or neglected to elect 
a Vestry, or failed to provide representation at 
any Annual Convention of this Diocese, or 
refused or neglected to pay its Diocesan 
Assessment; 
4. The Parish has failed to call a Rector after a 
reasonable period of time and without having 
made a reasonable effort; 
5. The Parish has failed to comply with the 
provisions of the Canons of this Diocese 
pertaining to Business Methods in Church Affairs 
or the Church Pension Fund; 
6. The Parish has repeatedly invaded the 
principal portion of endowment funds for regular 
operating expenses, evidenced substantial 
financial instability, or otherwise is not 
‘Sustainable’. 
Section 3 
The Bishop shall appoint a Committee of three 
(3) persons who are not members of the Parish 
to investigate and seek to ameliorate the 
conditions, and to report to the Bishop. The 
Committee, with the Parish, may enlist the 
advice and assistance of Diocesan resources, 
including but not limited to the Standing 
Committee, Incorporated Trustees, Evangelism 
Committee, Stewardship Committee, Diocesan 
Council, Congregational Development 
Committee, and others. The Bishop shall have 
the right to have the books and records of the 
congregation audited. 
Section 4 
When a Parish is under Review, it shall be the 
obligation of all parties to labor to restore the 
Parish to a greater degree of health, setting forth 
problems to be addressed in an open, honest 
manner, and working toward the resolution of 
such problems in a climate or respect and 
charity, and for the greater good of the Church’s 
witness to its Lord. 
Canon XXIX 
Parishes at Risk 
Section 1 
If the conditions set forth in Section 2, CANON 
XXVIII (‘Parishes Under Review’) shall persist 
for more than one year, or if conditions warrant 
immediate action, the Bishop, with the consent 
of the Standing Committee and the Diocesan 
Council, may declare the Parish to be a Parish 
at Risk, and may require the application of one 
or more of the following measures to restore 
health to the Parish: 
1. Appointment, by the Bishop, of five (5) or 
more adult communicants of the Parish to govern 
the affairs of the Parish as the Vestry, replacing 
the current Vestry, notwithstanding any other 
provisions for such governance or the election 
of a Vestry in the Canons of this Diocese; 
2. Designation of the Rector as Vicar; 
3. Conveyance of title of all property to the 
Incorporated Trustees of the Diocese, who shall 
hold the same while these conditions exist; 
4. Such other measures which the Bishop, with 
the concurrence of the Standing Committee, 
determines to be appropriate. 
Section 2 Restoration to Canonical Status 
1. At least yearly the Bishop (together with such 
other persons or Committees as the Bishop may 
designate) and the Vestry will evaluate the 
progress toward correcting the conditions that 
led to the Parish being declared at risk. 
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2. When the conditions which have led to the 
decision to declare a Parish at risk have been 
substantially ameliorated, the Parish or the 
Bishop may petition for restoration of the Parish 
to regular canonical status. 
3. The Standing Committee and the Bishop shall 
together decide to approve the restoration of 
the Parish to regular canonical status. 

Canon XXX 
Closing of a Parish 
Section 1 
1. A Parish may voluntarily determine to close, 
if such action is: 
a. approved by two-thirds (2/3) of the Vestry; 
b. approved by a two-thirds (2/3) of the 

Members at a special or regular meeting; 
c. approved by the Rector, if one is in place;  and 
d. approved by the Bishop. 
Upon closing, title to all property thereof shall 
vest in the Incorporated Trustees of the Diocese. 
2. Other than as set forth in Paragraph (a.) 
above, no Parish shall be closed except upon 
the affirmative vote of two-thirds (2/3) of the 
Members of any Convention of the Diocese. 
3. Such vote shall be upon a special report of 
the Diocesan Council, which shall consider the 
issues and evidence of conditions warranting a 
declaration of dissolution. Such report shall 
contain a statement of the issues and evidence 
of conditions placed before the Committee. 
4. Upon the affirmative vote of the Convention, 
such Parish shall be closed, and title to all 
property thereof shall vest in the Incorporated 
Trustees of the Diocese. 

Condemning the use of torture 
A resolution that “condemns the use of torture 

and the practice of extraordinary rendition” 
was approved by a significant majority. The 
resolution also called upon the U. S. Govern-
ment “to renounce and cease its use and to enact 
policies to prevent its use both domestically and 
abroad” and commits support for “United States 
military and civilian personnel who refuse to 
obey order to practice torture or engage in 
extraordinary rendition or who face discipline 
for exposing such illegal conduct.” 

End the war in Iraq 
After some 20 minutes of energetic dis-

cussion, the time limited by consent of the 
delegates, an actual count of yeas and nays 
was required before it was determined that 
a majority of delegates approved a resolu-
tion to “call upon Congress and the Presi-
dent to develop a plan for stabilization of 
Iraq, followed by prompt withdrawal of the 
United States Armed Forces in Iraq.” 

Active Nonviolence Training 
Delegates, by a virtually unanimous vote, 

approved the following resolution: “Be it 
Resolved, That the 135th Diocesan Convention 
urge the Diocese, parishes, and institutions of 
the Episcopal Diocese of Bethlehem to adopt 
and support nonviolence training for personal 
and social change, to assist them in addressing 
conflicts, controversies, and divisions; to respond 
to violence, oppression and injustice at all 
levels, including issues of racism, social and 
economic injustice, crime, and domestic 
violence; and, where possible, to sponsor 
trainings that represent a diversity of per-
spectives within communities, including 
intergenerational trainings for youth/young 
adults with adults; and further, that each parish 
be invited to identify candidates to attend 
training to become training facilitators in the 
Diocese, parish, and their local community.” 

The Windsor Report 
“As to the Windsor report, I can restate 

what I have written to you previously: in 
order for the process that Windsor invites 
to take place I have agreed to abide by both 
the letter and the spirit of the Windsor re-
quests and those of the General Convention 
in response to Windsor,” Bishop Paul said 
in his address. 

“As you know, this is not the way I would 
have preferred to see the matter resolved. 
At the very least, I would have preferred a 
theological rather than a diplomatic solu-
tion. However, as someone who speaks of-
ten and loudly about the importance of both 
democracy and community in Church life, it 
is important for me to model how I believe 
one ought to behave when one’s own point 
of view does not prevail. 

“Although I believe the position I sup-
port to have lost, at least for the present, 
nothing that has occurred would justify my 
abandoning my duty to support and advance 
our common mission and to remain con-
nected to the sisters and brothers God has 
given me in Baptism.” 
Reports 
Delegates received reports from committees, 
commissions and diocesan staff persons. 

[News, features and color photos related to Di-
ocesan Convention are accessible at our blog, 
www.diobeth.typepad.com/diobeth_newspin.] 

Canon Jane Teter models a scarf and holds a cap that were knitted by Mrs. Elizabeth Prater 
(photo insert) for the Christmas at Sea program. A parishioner at Grace Church, Kingston, and 
mother of retired priest Father Jack Prater, Mrs. Prater, 101, enjoys reading, writing letters, doing 
crossword puzzles and knitting. Knitted scarves, hats, vests and socks are distributed through the 
Seamen’s Church Institute of New York & New Jersey, www.seamenschurch.org, to deep-sea 
mariners and America’s river mariners as Christmas gifts. Items may be sent to Jane Teter at 
Diocesan House throughout the year. Items are also collected year-round at the Seamen’s 
Institute’s headquarters in Lower Manhattan. 

Continued from page A4 


